
At the YMCA of Greater Kalamazoo, 2022 was another 
remarkable year of positively impacting people of all 
walks of life. We focused on developing our children, 
improving our health, and motivating others to 
support their neighbors and the larger community, 
making Kalamazoo County a better place to live.   
Y staff and volunteer leadership started the year with 
a self-assessment of the Association, immediately 
noticing a gap in our organizational strategy. While our 
values of Caring, Honesty, Respect, and Responsibility 
had been serving us well for many years, we 
recognized that we needed to further articulate our 
core values to better guide our future work. 
So we embarked on a journey to revisit our core 
values.
This deep-dive into our belief system was designed 
to help us identify values that better represent and 
align with our purpose and responsibility. We knew, 

ultimately, that these new core values would need to 
guide our program and service planning, as well as 
our organizational culture for future generations. We 
would depend on them to drive innovation and guide 
how our organization operates across all levels and 
interactions. 
So, after much work, this group of Y leaders came up 
with a more robust and comprehensive set of core 
values— Integrity, Collaboration, Diversity, and Health.
So what does that all mean?
When we say Integrity we mean we will choose 
courage over comfort. We will choose what is right over 
what is fun, fast, or easy. We will choose to practice our 
values rather than simply professing them.
When we say Collaboration we mean we will 
strategically and equitably find partners whose 
values align with ours, to increase opportunities 
exponentially. We will see every relationship as critical.

DEAR FRIENDS,

Continues on page 7...

FORWARD
TOGETHER
The YMCA of Greater Kalamazoo
Annual Report 2022

MESSAGE FROM BOARD CHAIR AND CEO
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THANKS TO OUR 2022 DONORS

The YMCA of Greater Kalamazoo wishes to thank ALL our 2022 donors. Through their gifts, we are 
able to provide Financial Assistance, so that the Y is an experience available to all. 

PACESETTERS
$5,000+

DREAM BUILDER
$4,999-2,500

LEADERSHIP CIRCLE
$2,499-1,000

COMMUNITY 
ADVOCATES

$999-500

Anonymous  
Abraxas Worldwide  
Bob & Sandy Borsos  
John & Kelly Broschak  
The Burdick-Thorne Foundation  
The H.P. & Genevieve Connable Fund  
Jim & Jo English 
Forteos, Inc. 
Jim & Bev Haas 
Havirmill Foundation 
Si and Shirley Johnson 

Clark Logic  
Consumers Energy  
Cheryl Dickson  
David Flagler  

Anonymous 
Erik & Dayna Anderson 
John Barry 
Jason Beach 
Priscilla Blair 
Borzkowski Family
Philip Chludzinski 
Comerica Bank of Kalamazoo 
Gregory & Melinda Dobson 
Deborah Droppers 
Shon & Sam Field 
First National Bank of Michigan 
Don & Janet Gladstone 
Ed & Ginnie Hessler 
Jim Heath 
Brandon Jeannot 
Jerome Kessenich 
Lemmen Family Trust 
Francis & Ted Little 
     in memory of Jack Wattles 
Rhonda Ludwig 
Patrick Lynch 
Elizabeth Upjohn Mason 
Jim & Michelle Migliaccio 
Peter & Amanda Militzer 
Barbara & Gordon Miller 
   in honor of KDPS  
Travis Munn 

Anonymous  
Nkenge Bergan 
Shawn Brownell 
Jason Cassiday 
James & Charlotte Clark 
Community Connection Magazine 
Ben & Kasey Davis 
Gayle Dublin 
   in memory of John Wattles 
Todd & Lori Earls 

Susan & Fred Einspahr 
  Charitable Fund 
Jack Gesmundo 
Jane & AJ Ghosh 
Jaimy Gordon 
Bjorn Green 
Eric Hayner 
Jim & Jeanne Hess 
Jim Keeler & Merry Ellen Mason 
Vicky Kettner 
Jim & Paige Key 
Cindy & Kevin Kole 
Chris & Mary Lampen-Crowell 
Marilyn Longjohn 
Bobby Ludwick 
Aldevra 
James Melvin 
Dr. & Mrs. David Milko 
Elmon & Avonda Oliver Jr. MD 
Jim Penny 
Kenneth Rathert 
Margaret Rohs 
Oak & Kayla Saad 
Karl Sandelin 
Alaina Schuld 
Christopher & Blanca Skelding 
Ronda & Dave Stafford 
Harriet Stephens 
James & Winifred Stewart Endowment 
     Fund 
Jane & John Todd III 
   in memory of Jack Wattles 

Nexus Business Solutions Inc.  
Robert & Linda Powell 
Mike Roeder 
Mike & Sharon Seelye Family 
     Foundation 
Doug & Deidre Smith 
Rebecca & Adam Strauss 
Gerard & Margery Thomas Fund 
Tyler Little Family Foundation 
USTA  
Amy Upjohn 
James R & Lorraine J Valk 
Charles Van Zoeren 
L. Marshall & Tonja Washington 
Meghann Weinberg 
Richard & Sheri Welsh 
Lawrence & Sylvia Wong Foundation 

Kalamazoo Community Foundation 
Kalamazoo Wings 
Kalsec, Inc.  
KYD Network 
Timothy & Joy Light 
McParlan Family Fund 
Scott & Janet Nykaza 
Marvin & Rosalie Okun Foundation 
Preston S & Barbara J Parish
     Foundation 
PNC Foundation 

Kay Polzin 
R.W. Lapine Inc.  
Schupan & Sons, Inc.  
Ms Martha M Todd 
United Way of the Battle Creek &
     Kalamazoo Region 
Harold & Grace Upjohn
USTA Midwest 
Larry Wilson 

Flowserve  
Christopher Hamacher  
Matt & Carrie Hybels  
Lake Michigan Credit Union  

David & Heather Morgan  
Robert & Sara Nicholson  
Peter & Elizabeth Seaver Family Fund  
Jim & Laurie Ziech  
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PARTNERS
$249-100

Ann & Don Parfet 
Jeff Paulson 
Philip Pellerito 
William Pierce & Ann Paulson 
Brian Pittelko 
Christopher Praedel 
Julie Rogers 
Bonnie & Dave Sanders 
Diane Schear & Michael Tanoff 
Andrew Schipper 
Don Seibert 
Jennifer Shea 
Steve Springsdorf 
Lucinda Stewart  
Paula Termuhlen 
Richard & Patricia Viard 
Elyse Vigilette 
Tim & Maureen Wenzel 
Renee & Lewis Whalen 
Dana White 
Alan Wright

Anonymous  
Troy Bach 
Rick Ball 
   in memory of Thomas Rynd 
Monika Barker 
Barbara Barnes 
   in memory of John Wattles 
Steven Barry 
Glenda Beach 
Linda Becker  
   in memory of John Wattles 
Pallavi Betala 
Allison Birmingham 
Peter Blickle 
Kristina Booton 
Carmen Boyd 
Meghan Boyer 
Larry Brelje 
Darrell & Yolanda Browning 
Kristyn Buhl-Lepisto 
Nancy Cameron 
Kristen Campbell 
Richard & Carolyn Chormann 
   in memory of Jack Wattles 
Corey Clark 
James & Joan Coppinger 
Douglas Dart 
Joseph Doe 
Doug & Tami Dommert 
Randall & Diane Eberts 
Patricia Eshleman 

Cynthia Eustice 
Cynthia Feucht 
Charles Fierke & Dawn Fierke 
Sharon Frizzell 
Richard Fuller III 
Chris Furlong 
Ed Gazi 
Jeff Getting 
Susanne Gibson 
Angelita Glynn 
Cynthia Green 
Sally Gunderson 
   in memory of Jack Wattles 
Rosalice Hall 
Ean Hamilton 
Liz Hamilton 
Bob & Carla Hannemann 
Josh Hilgart 
Sonia Hill 
Mark Hoffman 
John Howson 
Layla Jabboori 
Pete & Amanda Jameyson 
Joan Khaled 
Ann LaPoint 
Lezah LaPorte 
Marta Lehman 
Rebecca Lillie 
Herbert Lipschultz 
Ashley Loescher 
   in memory of Thomas J. Colloton III 
Elizabeth Lorbeer & Michael Donohoe 
Kristen Lovely 
Frank & Angeline Lusebrink 
   in memory of Jack Wattles 
Lucetta Lyford 
Ian Magnuson 
Janet & Michael Marshburn 
Derek Mathieu 
Madeleine Meisner 
Robert Metheny 
Kimberly Meyers 
  in memory of Harv & Bev Meyers
Jack Milito 
Christine Morse 
Jennifer Nardi & Jesse Palmer 
Jason Nicolai 
Kathleen Niemann 
Steven Norton 
Matthew Olson 
Sondra Phillips 
Carla Pocialik 
Joan Pohl 
   in memory of Walt Goodrich 
Rita Raichoudhuri 
   in honor of Mayor David Anderson 
Tim Rayman 

Ms. Sarah E. Todd 
Von Washington 
Margaret Washington 
Rick Welch 
Tom & Julie Wheat 
Tonia & Tim Williams 
   in honor of the Tennis Department

BENEFACTOR
$499-250

Cheryl Anderson 
David Anderson 
Lois J Baker & George Czirr 
John Bartels 
Khady Brumblay 
Steven Burdick 
Theresa Burgos 
Marie Coe 
Kevin Collins 
Betsy Craig 
Judith D’Arcangelis 
Jim DeKruyter 
  in memory of John Wattles 
Caitlin Delano 
   in honor of Maple YMCA’s childcare staff 
Todd DeNooyer 
James & Tamisha Devers 
Eaton Charitable Fund 
Zach Fink-Craig 
Glo Fogarty 
Margaret & Warren Fritz 
   in honor of Shashu Baraka 
Caroline Ham 
Ann Hampel 
Timothy Harding 
Jim Heath 
Andrea Heidtman 
Wendy Johnson 
Anonymous 
Kathy Knox 
Robert Kropf 
Roberta Kuitert 
   in memory of Jace Wienberg 
Keith L 
Kristy LaCrosse 
Thomas Leibold 
   in memory of Mitzi DeLuca 
Roger & Kristy Lepley 
Kyle Manty 
Pat McGinnis 
Patricia & Bill McKinney 
   in memory of Mary Fiebig 
Warren Misner 
Rhonda Newman 
Jason Novotny 
Brian Opria 
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PARTNERS
$99-1

Liz & Curtis Aardema 
Horst & Rita Achenbach  
Ginny Anderson 
Anonymous
Shannon Birkhold 
Devonie Block  
    in honor of the Ludwick Family 
Helen Bogatschow 
David Bommer  
    in honor of Erin Burgmaier 
Jonathan Briegel 
Beverly Buel 
Nancy Cakmakci 
Kimberly Caldwell 
Kendra Campbell 
Forrest Chaffee  
    in memory of Dotty Hook 
Victoria Chandler 
Paula Chomis 
Kevin  Cimei  
   in memory of Jack Wattles 
Janis Clark 
Taylor Cochran 
Richard & Sue Coffinger 
Detashia Coleman 
Tamara Custard  
Kathryn Cyr-Lopez 
Fredrick Daniel 
Clarence Davis Jr. 

Danielle DeHaan 
Wendy Denning 
Aaron Devauld 
Carol Diggs 
   in memory of Jack Wattles 
TaKarra Dunning 
James Dyke II 
Pam Dalitz 
Barbara Griffin 
   in memory of Dorothy Hook 
Jeremy Heavey 
Meghan Fauss 
Margaret Franklin 
   in honor of Shashu Baraka 
Mimi Gallardo 
Josette Gatchalian 
Robin & John Gissal  
Barbara Goodwin 
Paul F. Gray 
Phillip Green 
Michelle Greenlee 
Stephanie Groves 
Leo Hansen 
   in memory of Jack Wattles 
Barbara Hathaway 
   in honor of Vicky Kettner 
Lina Hauck 
   in honor of Berta 
Adaisha Heidtman 
Walter Herbert 
Stephani Herbert 
Jason Heystek 
Emily Hickman 
Brenda Hildon-Kaempf 
David Hirsch 
Brian Holt 
John & Mary Lou Howard 
Joel Huber 
Phillip Ippel 
Elijah Isch 
Brittany Johnson 
Catrinka Johnson 
Janet Johnstone 
Janet Jones 
Crystal Jordan 
Diane Karlis 
Xzalter Kcozr 
Gaye Kelly 
Michael Kemerling 
   in memory of Jack Wattles 
Kerry Klein
Emily Kuchmuk 
Barbarba Lam 
Carolyn Leigh 
Sarah Lozeau 
Marilyn Luther 
   in memory of Grant Luther 
Linda Lutze 
Carol & Harry Madison 
Helen Magas 
Tami Mason 
Zachary Mason 

Tina McKinney 
John Meister 
Michelle Mickelson 
Regina Miller 
   in honor of Belinda Woods 
Norman Minshall 
Dave Morin 
Tacarra Neily 
Tricia Newcomb 
Derek Nofz 
Richard Oppenlander 
Carrie Orozco 
John O’Toole 
Craig Owens 
Alyse Pagano 
Almyra Parker 
   in memory of Toni Kowalski 
Erika Pasco 
Wendy Van Peenan and Rod Malcolm 
Jonas Peterson 
Dwayne Powell, Jr. 
Deborah Rabelo 
Amanda Reyes 
Lynda Rhodes 
Sue & Steve Rodia 
   in honor of Scott Nykaza 
Donna Rosati 
Joseph Rouse 
Keith Ryskamp 
Linda Scannell 
Joseph Schmitt 
Sally Schmitt 
   in memory of Jack Wattles 
Chad Schuring 
   in memory of Herb Lipschultz 
Taylor Seibert 
Bonnie Sexton 
Patti Sholler-Barber 
Ronald Smith 
Debra Stamp 
Judith Storteboom 
Melissa Stout 
Linda Sudeikis 
Megan Ternes 
Courtenay Vandermolen 
   in honor of Dave Morgan & Staff 
Richard VanDyke 
Sherri VanDyke 
Don Walley 
Holly & Joe Walls 
Donna Weber 
Gene Wheeler 
Amanda Whitfield 
Sheryl Wiescholek 
Topher Wilkinson 
George Wilson 
Wendy Woods 
Jackie Wylie 
Jesse Young 
Elisa Zemlick 

Martha Ream 
   in memory of Jack Wattles 
Leslie Lami Reed 
Jill Reynolds 
Michele Richards & Peter Brakeman 
James Robinson 
Lisa Rodriguez 
Thomas Rothstein 
Karen Santamaria 
Neil Saucier 
John Schuemann & Lisa Schuemann 
Reema Shelden 
Tim Sheldon 
Randall Shields & Andrea Mazzone 
Bruce Stein 
Barry Stephens 
   in memory of Herb Pifer 
Susan Thoms 
Shannon Thomas 
Kristen Tidd 
Corbin Wallace  
Spencer Welsh 
Jaime Wilfong 
Doug Williams 
Sarah Wilson 
K Perry Wolfe 
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OUR REACH IN NUMBERS
Our numbers demonstrate that our YMCA is committed to strengthening all members of our 
community. Young and old are supported by our work everyday. 

2022 IMPACT SNAPSHOT

18-29 yrs (5,010) 30-54 yrs (7,715)
55-64 yrs (1,827) 65 and up (4,058)

Under 6 (1,339) 6-11 yrs (2,839)

12-17 yrs (3,725)

29%

29%

14%

15% 11%

7%

5%

MEMBERS BY AGE

CONSTITUENCY
REPORT 1,611 Youth

1,151 Youth

1,611 youth were 
empowered to reach their 
potential academically, 
physically, and 
emotionally in the YMCA 
Early Learning, Out-of-
School Time, and Day 
Camp programs. 

3,369 youth were 
encouraged and supported 
to improve their skills through 
Y programming while 
learning the Core Values of 
the Y: Integrity, Collaboration, 
Diversity, and Health. 

1 in 5 of all Y 
members are 
on Financial 
Assistance. That’s 
23%, or 5,823 
total members. 

1,151 youth participated in 
YMCA swim lessons for 
exercise and building life 
and water safety skills, 
creating an opportunity 
for families to bond.

3,369 Youth

1 in 5 members

2022 IMPACT
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2023 ANNUAL SUPPORT

LEVELS OF GIVING

All levels recieve Donor Wall recognition and will be listed in the Annual Report.

Annual Support at the YMCA allows us to aware Financial Assistance towards membership or programs for those who would like to 
participate, but need a helping hand. It is part of the Y’s mission to build a healthy spirit, mind, and body for ALL!

Thank you for your gift!
Total Gift Amount $

Name

Address

City State Zip
Phone

In Memory/Honor of (circle one):

I wish to remain anonymous.

Please invoice me in

Does your employer match gifts?
If yes, or don’t know, please provide company name:

Please detach and return your 
gift to:

Contributions are tax deductible 
to the full extent by the law. 

For safe and 
convenient 
online giving, 
scan the 
QR code to 
donate.

YMCA Annual Campaign 
1001 W. Maple St.  
Kalamazoo, MI 49008

month(s).

Check enclosed (payable to “YMCA of Greater Kalamazoo”)

Email

Yes No Don’t know

Partner
$249-1

Community Advocate

$999-500
S Banner

Leadership Circle
$2,499-1,000

M Banner

Dream Builder
$4,999-2,500

L Banner

Pacesetter
$5,000+

XL Banner

Benefactor
$499-250

MAKING AN IMPACT TOGETHER

Kalamazoo public safety officers hand out free Thanksgiving meals 
— News Channel 3

“The Y is about social responsibility, about helping our friends and 
neighbors everyday, as we partnered with the school district, police 
department, we all feel the same way... about making sure those who feel 
the most vulnerable have a great holiday,” Dave Morgan said.

Collaboration Kalamazoo hosts 4th annual “Beyond the Backpack” 
school readiness fair — News Channel 3

“We know what it takes to get kids ready for school and it’s more than 
pencils and paper,” Nkenge Bergan with Collaboration Kalamazoo [and 
YMCA Board Member] said. “It’s about resources, connections, and services 
that families need to take care of their families beyond the backpack.”

Holiday Gift Drive Starts November 29 at Local Restaurants for the 
YMCA of Greater Kalamazoo Lincoln Youth Center — Kzoo Kids

“We couldn’t be happier to have this drive benefit some of our community’s 
most vulnerable families. This drive will make an enormous impact all year 
round,” Vicky Kettner said.
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-$229,071

Program Expense:

Allocated Expense:

EXPENSES

Total Expenses ................... $8,529,441

Membership ....................................................................... $2,205,661
Programs .............................................................................. $3,910,462
Supporting Services to Programs ........................................... $0
Scholarships Awarded ..................................................... $406,561
Total Program Expense ........................ $6,522,684

Public Support  ...................................................................... $314,985
Financing .................................................................................... $142,979
Depreciation .............................................................................. $615,184
Administration ..................................................................... $933,609
Total Allocated Expense ........................ $2,006,757

Public Support:

REVENUE & PUBLIC SUPPORT

Earned Revenue:

Total Revenue ................... $8,300,370

General Support .................................................................. $328,573 
United Way ................................................................................... $21,375
Grants ........................................................................................ $1,677,037
Special Events .......................................................................... $101,832
Total Support ........................................... $2,128,817

Membership ....................................................................... $3,382,072
Programs .................................................................................... $957,316 
Childcare and Camp ...................................................... $1,906,245 
Misc. Revenue ........................................................................ -$74,080
Total Earned Revenue ............................. $6,171,553

BY THE NUMBERS
Continued from page 1...
When we say Diversity we mean we will respect and 
appreciate differences. We will empower individuals 
and trust them to make the decisions that are 
in the best interest of our Community. We will be 
open to innovations and ideas to let the best ones 
come through so that we are benefiting the entire 
community. We will ensure all segments of society have 
access to the Y and feel welcome. We will intentionally 
and continuously strive to promote an inclusive 
organizational culture. 
When we say Health we mean we will create an 
environment that promotes positive physical and 
mental well-being for both the individual and 
organization, and we will promote an environment of 
psychological safety and trust.
We hope, as you read this report, that you are 
as inspired as we are abou the direction of this 
organization. In addition, you will see our core values 
embedded in our organizational culture.
Finally, let me thank you, our donors, volunteers, 
supporters, and advocates, for joining with us to 
make a difference in our community. Your time, 
talent, resources, and voices have enabled us to 
welcome everyone and empower people to be 
healthy, confident, connected, and secure. Our Board 
Members have led with wisdom and compassion, our 
partners have worked tirelessly beside us, and our 
amazing staff has consistently exceeded expectations. 
We are deeply grateful to you all.

Friends on a mission,

Dr. Cheryl Dickson, YMCA Board Chair
Dave Morgan, President and CEO 

Dr. Cheryl Dickson

Dave Morgan
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BOARD OF
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John Broschak
Past Chair

Dr. Cheryl Dickson
Chair

Dr. Scott Nykaza
Officer

Dr. Elmon Oliver
Officer

Jim Valk
Officer

Meghann Weinberg
Officer

Members
John Bartels
Jason Beach
Nkenge Bergan
Allison Birmingham
Jason Cassidy
Johnny Edwards
Jack Gesmundo
Stefon Hemphill
Brandon Jeannot
Shirley Johnson
Sondra Phillips
Mike Roeder
Jesse Young

Dave Morgan
President, Chief Executive 
Officer

Debra Walsh
VP of Support Services, Chief 
Financial Officer

Chris Hamacher
VP of Facilities

Bobby Ludwick
VP of Youth Services and 
Grants

Rhonda Ludwig
VP of Membership and Fund 
Development

Peter Militzer
VP of Assessment and 
Continuous Improvement

Jim Migliaccio
VP of Program Operations
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1001 W. Maple St.  
Kalamazoo, MI 49008
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1001 W. Maple St.  
Kalamazoo, MI 49008

Portage
2900 W. Centre Ave
Portage, MI 49024

Lincoln Youth Center
912 N. Burdick Street
Kalamazoo,MI 49001
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