the

A
S
N

VY YMCA OF
GREATER

FOR YOUTH DEVELOPMENT@
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

KALAMAZOO

2016 ANNUAL REPORT

A BANNER YEAR

MESSAGE FROM OUR CEO

For over 150 years,
the Y has played a role
helping people of all
ages in the greater
Kalamazoo community
live healthier in spirit,
mind and body. And
as our community has grown and changed,
so has the Y. From a narrowly focused or-
ganization that started out serving men
only, we have become a welcoming place
for people of all backgrounds. With an in-
clusive mission and lasting core values, the
Y is here today to help all people reach their
fullest potential.

As our annual report illustrates, 2016 was a
significant year for the YMCA of Greater

Kalamazoo. We celebrated and recognized
our many achievements as part of our 150™

KZOOYMCA.ORG

FOR RECREATION
FOR AFTER SCHOOL
FOR SAFE SPACE
FOR MENTORING
FOR TUTORING

FOR HEALTHY
LIVING

FOR SUMMER
ENRICHMENT

year anni-
versary. We began the first phase of the
Building For Generations capital develop-
ment projects with the addition of the full
access locker room at the Portage Y. We
significantly lowered our membership rates
which created greater access to all in our
community regardless of family income. As
aresult, 21,863 people had memberships at
the Y with an additional 7,557 people par-
ticipating in a Y program.

We continued to take the lead in the
number of children who learned to swim,
youth who re-

cived uidance FOR A BETTER COMMUNITY
FOR A BETTER US

through licensed childcare related pro-
grams, and seniors who maintained
their health and independence.

With the support of our volunteer leaders

Continued on page 6



THANK YOU TO OUR 2016
ANNUAL CAMPAIGN DONORS

CHAIRMAN'S
ROUNDTABLE
$1,000+

Arcadia Brewing Company
Nicole & Jay Asher

Nkenge & Sean Bergan
Borgess Run for the Health of It!
Robert & Sandy Borsos

Chem Link, Inc.

H.P. and Genevieve Connable Fund
Joanna & Scott Dales

Dave Flagler

Cherie Floyd

Joe Gesmundo

Linden & Joyce Griffin
Heather Hudson & Dan Ruffe
Kalamazoo Community Foundation
Ed & Kathy Knox

Timothy & Joy Light

Main Street Pub

Jerry & Betty Mason

Jeffrey McParlan

Gordon & Barb Miller

Rodney & Carla Muller
Preston & Barbara Parish
Margaret Pifer

Polzin Family Fund

Daryl & Robin Rynd

Steve & Judy Springsdorf
Chuck & Joan VanZoeren

Jack Wattles

Rich Welch & Cindy Stewart
Sheri & Richard Welsh

Larry & Nancy Wilson

Thomas Wootton & Lucy Yang

BENEFACTOR OF

YOUTH

$500-$999

Jerome & Kathleen Amrhein

Azon Industries

Peter Battani & Vicky Kettner

John & Kathy Bartels

Jeanne Borzkowski

Phil Chludzinski

Greg & Melinda Dobson

Frances Eckenrode

James & Josephine English

Cindy Green

Rashmi & Cathy Kothari

Larry & Linda Lueth

Peter & Amanda Militzer

Jeff & Brenda Murphy

TG Nulty

Nancy Peterson

John Rainey

Steve Stankewicz & Myra Willis

James & Winifred Stewart
Endowment

Susan Trillet

Dee & Christopher Velkoff

Kendall & Susan Warren

Alan & Sara Wright

Scott & Linda Zabik
Laurie & Jim Ziech

PATRONS OF YOUTH
$250-5499

Virgie Ammerman
David Bartels
Joe & Maria Bower
Janice Brown
Elizabeth Burns
Thomas E. Carey
Catherine Collins
Toyin & Baba Daranijoh
Daniel DeKorne
Bill & Andrea Deming
Shari DeYoung-Pruis
Dimplex Thermal Solutions
Noel & Jane Duran
Jon & Kelly Hogarth
John Howson
Charles & Mary Ann Jaqua
Brandon Jeannot & Cody Allkins
Norman G. Jones
Rob & Jean Kropf
Jim & Julie Luginbill
Michelle Miller-Adams
Jason & Keely Novotny
Ken Rathert
Karl & Joyce Sandelin
Craig Thompson &

Rachel Polinski
Joyce & Scotty Wilson

CENTURY CLUB
$100-$249
Chris & Kristie Abruzzo
Damon & Chelsea Allison
ANC Consulting

Erik & Dayna Anderson
Gregory Ayers

Jennie & John Bakos
Kelly & Bill Ball

Monika Barker

Cheri & Curtis Bell

James Bellinger

Thomas Belliotti

Wayne & Imogene Berger
Scott Betzler

Gordon Boardman

Laura Boblet

Bruce Boersma

Jeffery & Valerie Boggan
Karen Bovid

Larry Brelje

James & Sheila Bridenstine
Felix Brooks

Mary & Donald Brown
Laura Cammack

Kristen Campbell
Thomas Canny

Steve Clark

Elizabeth Clem

Michael & Stephanie Collins
Jim & Joan Coppinger

Jacob Coughlin

Steven Cox

Elizabeth Craig

Susan Crowell

James Cupper

George Czirr

Joseph D'Ambrosio

Jude Daniels

Karol Dill

Scott Dobson

Doug & Tami Dommert

Mark & Diane Donovan

Sheila Dorsey-Smith

Douglas & Son Inc.

Deb & Kurt Droppers

Dan Dunn

Sidney & Renita Ellis

Cynthia Eustine

Ann & Gary Fergemann

Robert Ferguson

Shon & Samuel Field

Charles Fierke

Kennedy Fillar

Zach Fink-Craig

Grant Fletcher

Gloriana Fogarty

John & Beverly Folz

Sandra Fortier

Jeff Frizzell

Daniel Fullenkamp

Craig Gall

Christina Gallardo

Jeff Getting

Leo & Martine Goddeyne

Karen Graham-Taylor

Harry Haasch

Jack Haeger

Mary Klosterman Hahn

Phil & Deborah Harbert

William Chris Harris

Dan & Molly Hartlieb

Andrea & Quintin Heidtman

Jennifer Hill

Mark Hill

Joan Hines

Oliver Howell

Ruth Howson

Agnes Hughes

John & Sandie Idema

Jacque Jennings-Carter

Arnie & Debby Johnston

Norman & Barbro Jung

James Keeler

Rob & Donna Keller

Diane Kempen

Charisse Laird

Laura Latiolais

Mark Liddle

Bobby Jo Ludwick

Carol & Harry Madison

John & Kim Mayer

Kevin & Denise McCarthy

Mary McCormick &
Gunther Hega

Matthew McCormick
Matthew & Michelle McDade
Nicole Meisling

Jack Michael

Jim & Michelle Migliaccio
William Millard

Craig Misner

Cliff & Brenda Mulder
Mary Murphy

Marion Nilges

Matt & Michelle Olsen

JP & Joan Oosterbaan

Tim & Louann Palmer

Don & Ann Parfet

Ann Paulson

Gabriel Pedraza

James Pike

Tom & Linda Powell
Robert & Margot Poznanski
Jay Prince

Robert & Patricia Randall
Connie Reese

Ann Reynhout

David Rhoa

Mary Roberts

James Robinson

Lisa & Gonzalo Rodriguez
Robert & Kathleen Rowl
Oak Saad

Diane Schear & Michael Tanoff
Larry & Marilyn Schlack
Don & Lynne Seibert

A. Jason Sellers

Richard & Katrina Seymour
Jennifer Shea

James Shearer

Rosemary Shirey

Robert Slutz

Ronald Smith

David & Ronda Stafford
Roger Stempky

Barry & Diane Stephens
Timothy Stewart

Robert Strobel

Vicky Thinnes

Elizabeth Thorpe

Steven Townsend

James Valk

Mike & Debbie Vandeveer
Von & Fran Washington, Sr.
Douglas Watts

Debbie Weaver

Andy Wenzel

Renee & Lewis Whalen

K. Perry Wolfe

Peter & Amanda Woodruff

SPECIAL THANKS TO
ARCADIA BREWING COMPANY’S
“DRINK ONE DOWN FOR YOUR
TOWN” COMMUNITY
SUPPORT PROGRAM.



Lea Kunze
Ardyce Czuchna-Curl

Made In Memory Of:

Ann Bennett

2016

Mary Tyler Dr. Michael Liepman
BOARD Max Berger Cheryl Dickson
Harold & Mildred Sauser Meribeth Steers
MEMBERS Linden Griffen Mary Bowman
Nicole Asher Charlie Wright

Phil & Sue Johnson
Al & Mary Jo Stewart
Gary Stewart & Jackie Gokey

Made In Honor Of:
Glenda VanStratton
Beverly Buel

Greenleaf Trust
Ken Rathert
Larry Rose

Sheri Welsh, Chair

David Gumbleton
Timothy Gumbleton & Amy Nelson

Damon Allison
Nicole Asher
John Bartels
Jeff Boggan

Robert Borsos
Jeffrey Cole
Joanna Dales

Cheryl Dickson
Greg Dobson

Heather Hudson
Brandon Jeannot
Ed Knox
Jeff McParlan

AVB Construction

Borgess Medical Center
Bronson Methodist Hospital
Comerica Bank

DeMent and Marquardt, PLC

OnStaff Group
PNC Bank

R.W. LaPine Inc.
Sagesse Holdings
Seber Tans, PLC

Jason Novotney

DESIGNATED DONATIONS

Lowell B. Mason
Barbara & Jerry James

Beth Washington
Pam & Don Kingery

Glenda VanStratton
Aquatic Fund

Helen Coverdale
Evelyn J. lversen
James & Jill Jilek

Tim & Annie Mott

Laurie Ziech
Jim & Kay Polzin

In 2016, the Y celebrated its sesqui-
centennial through several events,
including a 150" Anniversary din-
ner held at the Kalamazoo Country
Club. We're honored to have had
the attendance and support of
nearly 200 guests who recognized
this organization’s history and im-
pact to the greater Kalamazoo area.
Many thanks to the table sponsors
for their support (shown below)
and to our 2016 Y Board of Direc-
tors whose vision for growth and
improvements will make a long
lasting impact on the Y’s future for
many years to come.

OUR DEEPEST
THANKS TO
ALL WHO

Spencer Stiles

Dee Velkoff

First National Bank
Kalamazoo Community Foundation
Kreis, Enderle, Hudgins & Borso, PC

Stryker
Tower Pinkster
Welsh & Associates

BELIEVE in
and SUPPORT
THE Y CAUSE.

Old National Bank

THANKS TO OUR 25TH ANNUAL
STRONG KIDS GOLF CLASSIC SPONSORS

Proceeds from this event supported our scholarship program, allowing kids from all
neighborhoods to experience the YMCA through membership, afterschool program-
ming, youth and sports camps, classes, and pre-school opportunities.

River Run Press

Ron Jackson Insurance
Rose Street Advisors
Sagesse Holdings

The Austin Company
The Courthouse
Tower Pinkster

Welsh & Associates
Yeo & Yeo

JK Financial

Lon Sparks Timber, LLC

LVM Capital Management Ltd.
Main Street Pub

Mall City Mechanical
Metzger's Heating & Cooling
National Flavors

Old National Bank

Priority Health

Rentalex Events

All Pro Exercise

Amanda's CPR+

Anderson Bros. Steamatic
AVB Construction

Brew Time Beverage

Brink, Key, and Chludzinski, PC
Callander Commercial

Edible Arrangements
Greenleaf Trust

HUB International
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NS : ACCESS FOR ALL

PHASE II: The YMCA Building for Generations Campaign raised
$3.8 million toward $5 million to begin executing exciting sig-
nificant physical changes throughout the facility in order to
create a more accessible, functional and welcoming building.
Major project components will include:

COMPLETED
March 2016!

A new entrance
. . The artist’s renderings shows a
A Kids Zone and community room new, one-point entry with

Expanded social space natural lighting, connecting
the tennis area and main

Full access restrooms . ,

lobby, leading to main pro-
Updated and remodeled youth & gramming areas, to include a
family and wellness areas new full-access elevator.

PHASE I: Thanks to a community of donors who raised
$725, 000, the Y at Centre Street opened its new, all-
accessible locker facilities, designed with young families
and those with special needs in mind. With 74 lockers,
seven private changing and shower stations, and two
single-stalled bathrooms, the new locker room and its
amenities provides direct access to the pool and offers
generous, open space for mobility. For the dad who
takes his daughter to swim lessons, and the mom who
plans to splash with her sons during family pool time, life
has gotten a little easier.

Project Description:

New Healthy Kids & Family Center and Kids Zone Benefits:

e Renovate 3,000 sq. ft. of program space into a multi-use space ~ ® Increase capacity to serve ~ ® Program space that pro-
serving youth, teens, and families teens after school, and motes being active

e Increase dedicated youth space from 800 sq. ft. to 3,000 sq. ft. youth in evenings and on (addresses achieving

e Interactive activity area that integrates technology with exer- weekends healthy weight in children)

cise and active play
e Activity rooms or meeting spaces for classes and programs
e Quiet zone for reading, homework time, or conversation
Why now:
e Youth need to be engaged in active play and learn that being
active throughout life leads to long term health
e Teens need multiple support approaches to be successful

PHASE IlI: Project Description: New zero-depth lap and family pool e Add natural light and better ventilation
e Replace existing small pool with a signature multi-purpose warm e Replace filtering system in the large lap pool with energy

water pool and a full-access locker room efficient filters
e Significantly increase the size from 1,200 sq. ft. to 3,300 sq. ft. e Add a handicap-accessible locker room adjacent to the
pools
Why now:

e Increasing population of seniors who need water exercise
e Increased demand for affordable family activities
e Existing pool is slowly sinking and mechanical systems are failing

Benefits: =
e With three activity areas, the new pool will provide a significant in- : //' e
crease in instructional opportunities for all ages ) ’ - =L

e People with mobility issues can access pool with dignity

e Ability to serve more families with increased availability of dedicated
family swim times that will increase from 4.5 hours per week to 15
hours per week

e Ability to provide aquatic programs for people with special needs ) )
Zero-depth entrance, lap and instructional pool. Concept, only.
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2016 IN REVIEW

FOR SOCIAL RESPONSIBILITY
SCHOLARSHP PROGRAM

$202,00

FOR YOUTH DEVELOPMENT

Members and Pa rticipants The YMCA welcomes all who wish to have a Y experience and believes

Under the age Of 1 8 that no one should be denied access based on the ability to pay. Through
our scholarship program, the Y provides assistance to youth, adults, and

families based on individual needs and circumstances. In 2016, we served
’ 1,416 family units, 2,761 youth units, totaling 4,956 individuals.

Youth who were exposed
FOR l 8 O 6 to the Y values through
H EALTH Y ’ youth sports

LlVlNG 3 1 8 6 Youth who learned to
’ swim or improved their

skills through swim lessons

Scholarship Distribution

B Youth
Programming

B Adult
Programming

© Membership

Youth Service Numbers:

Child Watch 1,298
Pre-School 95
Before & After School Enrichment 658

Members and Participants by Age

® Infant/Toddler/Preschool
(Birth to 5 years)

Chronic Disease Programs 1k S8 % Youth (6-11 Years

7% 15%

Chronic disease has been described as a growing crisis in u Teen (12-17 Years)

the United States by health and economic experts as sta-
tistics show devastating impact on quality of life and sig-
nificant loss of life. As such, the Y identifies Chronic Dis-
ease as a priority and offers programs to meet critical
community needs. In 2016, we saw an increase in the
number of persons seeking support. Nearly 85 individuals
participated in one of our Diabetes Prevention Program,
Delay the Disease: Parkinson’s and Exercise Program or the
YMCA Livestrong Program.

= Young Adult (18-29 Years)
B Adult (30 - 54 years)

B Adult (55 -65 years)

B Active Older Adult (65+ years)

Operational Report

INCOME EXPENSES

. M Personnel
m Public Support

B Membership

® Occupancy
M Depreciation
H Programs P |

= Supplies

W Other

W Other
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YMCA of GREATER KALAMAZOO
1001 WEST MAPLE STREET
KALAMAZOO, Ml 49008

Stay strong, stay safe, stay independent
and active.

helping people reach their health and
wellness goals.

5-Star Preschool program that prepares
children for success in school.

Where cancer survivors build their new
normal.

Before and after-school program with
the perfect balance of physical activity,
academic support and healthy eating.

Prevents summer learning loss with
reading and math in the morning and
enrichment activities in the afternoon.

NON-PROFIT ORG.
U.S. POSTAGE

PAID

KALAMAZOO, MI
PERMIT #108

MISSION: The YMCA puts Christian principles into practice through programs that
build healthy spirit, mind, and body for all. FOR MORE INFORMATION on how to

support the Y, please contact Sidney Ellis, 269.345.9622 ext. 128 or
sellis@kzooymca.org.

Continued from cover, CEO message

and the many contributors listed in this report, we were able to
assist 4,100 youth, teens and adults through financial assistance
for programs and memberships. The scope and breadth of our
work continues to grow.

Because we work with people in all phases of their lives, everyone
has a different perspective on their Y experience. To some, it is
how we’ve helped them maintain or reclaim their health; to oth-
ers, it’s the valuable lessons they’ve learned through Y youth pro-

TOGETHERHOOD &
Membership Drives

New initiatives in 2016 included community outreach
efforts across the organization. Our TOGETHERHOOD vol-
unteers tended to vegetable garden projects, supported
Kalamazoo in Bloom, and collected winter coats for those
in need. The Y’'s Membership Services department incor-
porated various material good drives including food for
the Gospel Mission, underwear for Ministry with Commu-
nity, and Halloween costumes for youth in need, in lieu of
charging a membership fee. Additionally, our staff volun-
teered their off-hours to represent the Y in several pro-
jects supporting Habitat for Humanity, and Loaves and
Fishes and Ministry with Community.

grams; and for many, it is that sense of belonging to a supportive
community. Added together, the collective weight of these experi-
ences adds up to a stronger, healthier, and better connected com-
munity. A better, greater Kalamazoo for all. Thank you for your
part in furthering the Y cause! We look forward to continuing this
success story in 2017, FOR A BETTER US.

Steve Springsdorf
President & CEO



